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1. Acceptance of minutes of November 26 and January 28 meeting.

2. Vote on the revised Dogtown Q&A document to be distributed to the Planning Board, P&D
Committee, Planning Department, DPW, and other concerned parties. The Dogtown Q&A will
be on the Planning Board agenda for March 7 in Kyrouz Auditorium, which the GHC should
attend.

3. Vote on the re-revised GHC Strategic Plan for 2019-2021 to be distributed to the P&D
Committee, Planning Department, and other concerned parties. The Strategic Planning meeting
will take place on March 11 or March 13 (day, time, and place TBA). The GHC should attend
this meeting, which will posted under a joint meeting agenda.

4. Status Updates:
Stage Fort cannon restoration
Stage Fort Phase Il archaeology
Gloucester’s 400" Committee
GHC Podcasts at 1623 Studios
Cemetery Advisory Committee

5. Discussion of candidates, assignments, and plan for the 2019 GHC Preservation Awards.

6. New business and items not on the agenda.

Next Regular Meeting: March 25, 3" Floor Conference Room, City Hall, 6:30 pm.



